Coleman Crook

Denton, TX 76201 | 940-391-3829 | ccrook2018@gmail.com

EXPERIENCE:
Allied Solutions Denton, TX
Project Manager / Estimator June 2019 - Present

* Strategizing and assessing project opportunities for new construction, design-build, servicing, and replacement.

* Performing logistical and managerial duties for numerous HVAC projects from start to finish including biding,
planning, executing, monitoring, and closing.

* Orchestrating tasks, resources, and funds in order to enhance company performance

* Increasing brand awareness via marketing strategies and sales

* Coordinating the hiring and training of personnel

* Pursuing a competitive advantage via product knowledge and brand positioning

Able Mechanical Aubrey, TX

Project Manager July 2014 - June 2019

* Oversaw construction and service projects for multiple crews with budgets ranging from $50K to §500K

* Cross-trained in multiple positions including service manager and technician, while completing an HVAC
certification to more effectively manage each area of responsibility

* Administered deadlines, tasks, hirings and schedules to ensure compliance with the design teams

¢ Collaborated with other departments on short-and long-term goals for company development

* Assisted in record sales surpassing $10M

North Central Texas College Gainesville, TX
HVAC instructor September 2019 - May 2024
* Instructed students in the fundamentals of HVAC

LEADERSHIP:

HVAC Advisory Committee: NCTC Gainesville, TX
HVAC Instructor September 2019 - May 2024
* Discussed industry trends, curriculum, and program enhancement

Texas Tech Bass Fishing Team Lubbock, TX
President (August 2012 - May 2013) September 2009 - July 2014

* Organized team meetings, structured events, and promoted brand for 15 to 20 members

EDUCATION AND CERTIFICATION:

Texas Tech University, Rawls College of Business Lubbock, TX
Bachelor of Business Administration, Management July 2014
Texas Tech University, Rawls Center for Global Engagement Rome, Italy
Study Abroad August 2013 - December 2013
Grayson College, HART Program Denison, TX

HVACG Technician Certification January 2016 - May 2017
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